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Proposal for Millennium Ventures

Introduction:
The purpose of Millennium Ventures is to offer a variety of services for entrepreneurs and  established struggling businesses.  

A.  Millennium Ventures plan cover:

· Analysis for potential pitfalls for the company.

· Alternative means of reconstruction for an unstable company.

· Developing market strategy for profit increasing.  

B.  Millennium Ventures is also committed to its customer for:

· Maintaining current report for market cycle.

· Constant feedback from company progress to their share holders.  

· Constantly look up for perspective partnership.

S.W.O.T Analysis
A.  Strength: 
It focus in the company’s market product and the demand from the customers.

B. Weakness: Areas  that need to be improved by an entirely market research either national as well as global.

C. Opportunities:  The succeed of the company in the new  market and the possibility of obtaining  an increase of profitability.

D. Threats: Dealing with the competitors and the actualization of new product or service for the market.

Executive Summary 

A.  The early increasing for new members.

B.  Great demand for our service provided.

C.  Millennium Ventures is focusing in big corporation to start investing in new market mergers.

D.  Bring more global companies into our national market.

IV.  Short Terms

A.  Retain loyal companies by providing any available support.

B.  Be accessible to all new changes.

C.  Provide good service to core companies for references, in order to acquire new members

V.  Long Terms (Five years from now)

A.  To set strong foundation and create a strong trend of joined companies.

B.  Expand branches all over the nation as well as international.

C.  To develop sponsoring programs for new entrepreneurs.

Conclusion:

We are currently searching for ways to increase our total good service for those who are in needs of succeeding in the market. One thing is for sure, that our current market is modernizing and to create opportunities for growth we would like to be there for you in these highly risk situation. Offering our customer all the support and assistance they need, is what makes Millennium Ventures a  very unique organization.
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